Request for Quotes (RFQ)
Performance-Based Skills Validation and Career Pathway Mapping Platform

Issuing Organization	Workforce Alliance
370 James Street, Suite 401
New Haven, CT 06513

	Release Date:
	November 10, 2026

	Proposal Due Date:
	November 30, 2026

	Proposal Review/platform demonstrations:
	December 1, 2026-December 7, 2026

	Anticipated contract start date:
	After January 11, 2027

	Anticipated contract end date:
	June 30, 2029



Proposals should be submitted by email to Evelyn Brooks, Contract Management Coordinator at EBrooks@workforcealliance.biz no later than 4:00 p.m.  Any quotes received after this time will be considered non-responsive and will not be reviewed.
 
Background

Workforce Alliance is the regional workforce development board for the South-Central Connecticut Workforce Investment Area and is the policy and oversight organization responsible for creating a comprehensive, community-wide response to the challenges of building a highly skilled workforce.  
As the administrative entity for the Workforce Innovation and Opportunity Act (WIOA), Workforce Alliance serves more than 16,000 individuals each year. 

Our mission is to advance and implement a workforce development system that addresses the evolving needs of employers and the essential skill development needs of our regional workforce to create a positive impact in the communities where we live and work. Our services cover a thirty-town region in South Central CT.

Purpose:

Workforce Alliance is soliciting quotes from qualified vendors to provide a technology-enabled solution that identifies, validates, and documents transferable skills through performance-based occupational simulations. The solution will support Workforce Innovation and Opportunity Act (WIOA) Dislocated Workers throughout the state of Connecticut. 

The selected vendor will provide a platform that enables job seekers and workers to demonstrate skills through short, realistic occupational simulations that generate verifiable evidence of competency and support skills-based career navigation, training, and employment placement. The solution will assist Workforce Alliance in advancing skills-based hiring practices and accelerating participant transitions into high-demand occupations aligned with regional labor market demand.






Desired Outcomes 

Workforce Alliance seeks a solution that can: 1. Validate transferable skills through demonstrated performance. 2. Accelerate career transitions into high-demand occupations. 3. Generate portable Learning and Employment Records. 4. Support individualized career pathway development. 5. Improve employment outcomes through skills-based matching. 6. Enhance employer confidence in participant competencies. 7. Strengthen workforce system responsiveness to labor market demand.

Scope of Services 

The vendor shall provide a platform and associated services that include, at a minimum:  

A. The system must provide Performance-Based Skills Validation: 
· Short-duration occupational simulations that reflect authentic workplace tasks.
· Realistic work-based scenarios that evaluate demonstrated competencies rather than self-reported skills.
· Real-time tracking and measurement of participant performance.
· Skills validation based on observable behaviors and task completion.
· Ability to assess foundational, employability, technical, digital, and occupation-specific skills.

B. The system must:
·  Identify transferable skills demonstrated by participants
·  Analyze skills across occupations and industries.
·  Highlight competency gaps and strengths.
·  Produce actionable recommendations for reskilling and career transitions.

C. The platform shall generate digital Learning and Employment Records (LERs) that:
· Document validated skills and competencies.
· Capture assessment results and occupational readiness indicators.
· Are portable and shareable with employers, educational institutions, and workforce partners.
· Align with emerging national LER standards and skills-based hiring practices. 

D. The solution must:
· Map validated skills to occupations and career pathways.
· Identify related occupations based on demonstrated competencies. 
· Recommend training opportunities required to close identified skill gaps.
· Connect transferable skills to multiple career pathways. 

E. The platform must:
· Integrate labor market information and workforce demand data.
· Prioritize occupations with demonstrated regional demand.
· Support career exploration based on current and projected employment opportunities.
· Enable Workforce Alliance staff to customize target occupations and industries based on regional priorities. 

F. The product must provide:
· Individual participant reports.
· Career pathway recommendations. 
· Skills attainment and competency reports.
· Employer-facing skills profiles.
· Aggregate program performance dashboards.
· Exportable participant-level and program-level data. 

G. The Contractor shall implement and maintain administrative, technical, and physical safeguards designed to protect all Personally Identifiable Information (PII), confidential information, and participant data collected, processed, stored, transmitted, or maintained through the proposed simulation platform.
For purposes of this procurement, PII includes, but is not limited to, participant names, addresses, telephone numbers, email addresses, Social Security numbers, dates of birth, usernames, passwords, demographic information, employment history, education records, assessment results, and any other information that can be used to identify an individual.
 WIOA and Workforce System Requirements 

The proposed solution must support Workforce Innovation and Opportunity Act (WIOA) program objectives by:
· Supporting participant assessment and career planning activities.
· Facilitating informed career pathway development. 
· Strengthening connections between workforce programs and employer demand.
· Advancing skills-based hiring and competency-based talent development. 
· Producing participant-level data usable for program management and reporting. 

The vendor shall comply with all applicable federal, state, and local requirements including:
· Workforce Innovation and Opportunity Act (WIOA) 
· Uniform Administrative Requirements, Cost Principles, and Audit Requirements (2 CFR Part 200) 
· Equal Opportunity and Nondiscrimination Requirements (29 CFR Part 38)
· Americans with Disabilities Act (ADA) 
· Applicable data privacy and cybersecurity requirements 

Vendor Qualifications

 Vendors should demonstrate:
· Experience serving workforce development boards, American Job Centers, educational institutions, employers, or workforce agencies. 
· Experience with skills-based hiring and competency validation.
· Experience developing performance-based assessments or simulations.
· Experience generating Learning and Employment Records or similar digital credentials.
· Ability to integrate labor market information into career recommendations.
· Proven outcomes related to workforce or talent development.
Proposal Response Requirements

Responses are limited to a maximum of eight (8) pages that are single-spaced, with 1” margins, and 12 pt. font.  Page limit does not include budget or copies of relevant privacy and security policies. No additional attachments allowed unless requested. 

Any proprietary information included in the quote should be clearly identified as proprietary.

All participant and program data generated through the platform will remain the property of Workforce Alliance.

 Responses shall include a brief description of:
· Organizational Information 
· Company overview
· Years in business
· Relevant experience 
· References (a minimum of 3 professional references.  Include company name, contact name, title, email address and telephone number.
· A brief description of the technological solution:
· Description of platform 
· Sample occupational simulations
· Skills validation methodology 
· LER generation process 
· Labor market integration capabilities 
· Reporting functionality
· Implementation plan:
· Project timeline
· Training approach
· Technical support model
· Staffing plan 
· Safety and Security plan:
· Confirm that you agree to comply with all applicable federal, state, and local privacy and data protection laws and regulations, including, where applicable, the Workforce Innovation and Opportunity Act (WIOA), Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability and Accountability Act (HIPAA), and Connecticut state privacy requirements.
· Confirm that you agree to collect only the minimum participant information necessary to provide the services outlined in this RFQ.
· Please provide a description of the products security program and where data will be stored and how it will be protected.
· Copies of relevant privacy and security policies (excluded from page limit)




Pricing 

Provide a fixed-cost quote that includes:
· Licensing fees
· Participant costs 
· Implementation costs
· Training costs
· Support and maintenance costs 
· Optional services 

Evaluation

 Criteria Quotes will be evaluated using the following criteria:

	Criteria
	Weight

	Alignment with scope of work including platform demo
	30%

	Quality of Skills Validation methodology
	25%

	Labor market and career pathway alignment
	15%

	Reporting, data capabilities, and security
	10%

	Vendor experience and references
	10%

	Cost and overall value
	10%


 

Workforce Alliance reserves the right to reject any or all quotes, waive minor irregularities, seek clarification from respondents, negotiate with selected vendors, and cancel this RFQ at any time.  Workforce Alliance is not obligated to award a contract as a result of this solicitation.
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